
and run your community project.

Lupinewood Institute & 
The Start Something program
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Start 
Something. 
community members launching projects that build skills, 
resources, and understanding between people.

Projects in the Start Something program 
get support from the Institute through...
Financial support to help free up the time to launch a new 

Support for creating the plans, systems, and materials 
needed to successfully run a project.

Membership

share in fundraising and administration.

I | Applying
December.

On the first Sunday in October 

If you want to be there but are struggling to attend reach 
out to us at lupinewoodinstitute@proton.me.

In mid-November you submit your proposal and it gets 
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In mid-December

The proposal
In addition to thoroughly describing what you want to do, 

people together at Lupinewood, be directly democratic, and 
be open to anyone respectful of the space and the other 
people using it.

II | Incubation
.

Goals, values, and identity

most to least important. 

to communicate your project to supporters and participants.

Decision-making, positions, and access

. 

•
•
•
•
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The plan

project to be in one year, three years, and eight years.

them out step-by-step, putting the steps into a calendar, and 
assigning responsibility for them.

III | Membership
in 

and its upcoming programming and goals. 

wide decision-making, fundraising, and annual rhythms of 
planning and collaboration.  
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Lupinewood 
Institute
A flywheel for community projects to take 
flight and established ones to grow.

I | How it works
program: A six-month facilitated curriculum 

launch a community project.

goals, collaborating on administration, fundraising, and 
promotion. 

decision-making between projects, shared fundraising 

Project leads and admins come together at monthly 
meetings to report back to each other, make and discuss 

annual plans and budgets are proposed, discussed, and 
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II | Yearly rhythm

Planning
October —
the upcoming year and talk through any challenges they face in 

program and the application process begins.

November —

December —

 applicants are then notified.

Preparation & fundraising
January to April — Projects work towards their proposed goals 
and set up new infrastructure for programs. Admins apply for 
grants, and work towards an annual fundraising campaign.

April to May — Admins, with support and materials from 

accepted back in December.

Putting things into action
May to August — Projects and the  program are 
in full swing, while admins work 

September — Admins and projects participate in an annual 
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III | Requirements
Projects in the Institute are expected to:

•
•
• Be directly democratic
• Bring people together in physical spaces at Lupinewood
• Engage fully as a member of the Institute
• Be open to anyone respectful of the space and the other 

people who use it

IV | Lupinewood and the 

Lupinewood Collective
Lupinewood is four acres of meadow and forest that 

hundred years ago. 

building a long-standing community resource together.

and reconfiguring spaces for community use while running 
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V | Why?
 build shared resources and 

understanding between people by supporting community 
projects and the workers who run them.

To support the creation, growth, and 
long-term health of community projects...
Project incubator — New projects undertake a six-month 

their goals.

Collective fundraising — Administrators at the Institute find 
grants, build community partnerships, and coordinate public and 

Living wages — Projects and administrators work together to 
create fairly-paid positions for people working on and in the 

Community of peers —
work can find their own community of peers to learn from, 
commiserate with, and be supported by at Lupinewood.

...To put resources, equipment, and know-how 
in the hands of people who need them...
Commons — Anyone can get a membership to one of the 

and community.

Control of production —
spaces and equipment they rely on throughout the Institute and 
its projects.

Education — Each project orients new members to their space 
and equipment, and runs classes so that people can continue 
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...To build relationships between people 
across differences.
Shared interests — Projects bring people together around 
their shared interests as a starting point, rather than their 
identities or politics.

Shared stakes — The Institute, its projects, and the people 
who participant in them learn how to come to shared 
agreements around space, equipment, and resources 
through a practice of consensus decision-making.

Shared spaces — Projects exist in physical spaces where 

within a culture of working through conflict and building 
common ground.

If you have any questions don’t hesitate to 
reach out!
@lupinewoodinstitute
lupinewoodinstitute.com
lupinewoodinstitute@proton.me




